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Scott Middleton
" Juli14, 2021 - 4 min read

Agile is Dead, McKinsey Just Killed It

Radar / Radar Column
. M
The death of Agile? Lo
In this edition of the Radar column, we examine the

big picture around Agile, and look at what it means
and what it doesn't.

Agile software development is dead. Deal with it

Q ANALYSIS BY JASON BLOOMBERG

Is the Agile Manifesto dead?
o InfoQ ...

Jaikumar Vijayan Architecture & Design
2,374,328 Jan unique visitors

R.I.P Agile

The Death of Agile and Beyond .

Quora Z4 i BN o
Agile Project Management  Agile Software Development  Software Engineering 27 Agi]'e Might Be Dead, BUt Agility ISH't

Is Agile dead? Eryk Warren Forbes Councils Member

Forbes Technology Council COUNCIL POST | Membership (Fee-Based)
r - - -
¢/, Answer ) Follow-6 32 Request (D37 4> oo -


https://techbeacon.com/app-dev-testing/agile-manifesto-dead
https://medium.com/agileinsider/agile-is-dead-mckinsey-just-killed-it-547df8c6c9df
https://developmentcorporate.com/2021/08/13/agile-is-dead-so-is-cobol-xp-rad-uml-safe-etc/
https://www.forbes.com/sites/forbestechcouncil/2019/07/16/agile-might-be-dead-but-agility-isnt/?sh=1f4490a01245
https://www.oreilly.com/radar/the-death-of-agile/
https://siliconangle.com/2020/02/03/agile-software-development-dead-deal/
https://www.infoq.com/articles/death-agile-beyond/
https://www.quora.com/Is-Agile-dead
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~ Photo by Universal Eye on Unsplash
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Photo by Omar Lopez on Unsplash - 1 - —~ .
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The Base is the
home that fuels
all recognition
and belonging.
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The Crew Is a small team on a
mission with a defined goal.

"N J

[ Also called a team, squad, pod, or cell ]

Photo by Richard Gatley on Unsplash
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Value Stream
Crew

Value Stream Crews have
end-to-end responsibility
for a value stream.
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Capability Crew




4 The Platform )
Crew offers
shared services
to the other
\Crews In a Base.)

Crew
Captain
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4 fundamental topologles

Stream-alighed team  [EsEeE
' Enabling team . |

Complicated Subsystem team

- Platform team Different words,
- same concepts
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Topologies
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| care about my experience.
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f New produc
succeed not because
of the features and
functionality they

offer but because of
the experiences they
enabl e.G

- Clayton Christensen,
Innovation expert




f The secret to
great products Is not

Creating awesome

features; it's creating
awesome user s.

- Kathy Sierra, game designer
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f Exampl es abound of t

of fagil e business
together to deliver a complete customer

un.i

experience at the enterpr.i

Amy Kates, Greg Kesler, Michele DiMartino, and Julie Sweet
Networked, Scaled, and Agile: A Design Strateqgy for Complex Organizations

NETWORKED,
SCALED,
AND AGILE

@

A DESIGN STRATEGY FOR
COMPLEX ORGANIZATIONS

AMY KATES, GREG KESLER
& MICHELE DIMARTINO

Foreword by Julie Sweet, CEO Accenture
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% [ The Experience Crew ensures that the ]

customer's experience is great.
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Treat your partners with respect.
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Treat your partners with respect. 4«;
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The experience economy
coincides with the gig economy.
- —
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Photo by Kai PinerLoIi Unsplash
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Partnership
Crew

O

Captain

e

The Partnership Crew cares about vendors,
freelancers, and gig workers.
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The Forum is a place to talk and
make important decisions.

R e
S T S =

Also called a chapter, guild, council, or CoP ’

e . » = T

Photo by Aditya Joshi on Unsplash \V/
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A Forum is a
place to

talk and
decide.
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The Governance Crew IS

the management team.
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The popular/infamous matrix structure : alignment in two
(or more) dimensions with parallel management lines

Functional Product Regional
managers managers managers




eB|l k yk- ps|is|]qg p2~{ ~2qg"
structures Is indeed that higher -level managers become
overloaded because lower -level managers are unable
to resolve conflicts and therefore refer conflicts to the e «'{c
executives. In other words, an unintended e 9

consequence of a matrix structure is actually to

make the organization more centralized and to
remove accountability from lower -level managers.é

Nicolay Worren, Organization Design: Simplifying Complex Systems (2018)



https://www.goodreads.com/book/show/40964988-organization-design
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Sometimes, a team
must be formed fast

Photo by Gordon Cowie on Unsplash 5
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There€s not al way
storming, norming, and performing

.

~ 5‘
!.k <- ~ ’ : T8 ~ R _: > A.;,, : ell) :
Photo by Garreth Paul on Unsplash < = S e . F

of


https://unsplash.com/@garrethpb?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/fire-department?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

3ILif3g [djtd Liwdz sQL ik g

L
NV

Heidi Helfand

The increased pace
of change and
having one crisis
after the other

requires an ability
to form new teams
more rapidly.

shiftup.work
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Heidi Helfand

A great employee
experience (EX)
Includes personal
development and
career growth
beyond just one
team.

shiftup.work
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The Turf Is an area cultivated and

protected by the same people.

" B I K.

Also called a domain, area, or territory

Photo by Randy Fath on Unsplash
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Turf

1

The Turf Is
cultivated and
protected.

Ut
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NETWORKED,
SCALED,
AND AGILE

[

A DESIGN STRATEGY FOR
COMPLEX ORGANIZATIONS

AMY KATES, GREG KESLER
& MICHELE DIMARTINO

reword by Julie Sweet, CEO Accenture
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