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CProject Management Institute. All rights reserved.
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Salut, mon nom est Bill Gates
et Je vais vous apprendre a
compter Jusqgquo-”

1, 2, 3, 95, 98, NT, 2000, XP, VISTA, 7,8,10
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| E CONCEPT DE VALUE
STREAM
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POURQUOI?

Volume 264 October 2025 ISSN 0925-5273

International Journal of
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la collaboration
A Augmenter la satisfaction

client

Source University of Michigan. "The Impact of Value
StreamMapping on Productivity and Lead Time."
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QUEL METHODOLOGIE
UTILISEZ -VOUS DANS VOTRE
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Les piliers de Disciplined Agile
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Disciplined Agile Enterprise

Foundation

echel | e
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Enterprise People Information Asset Transformation Finance Vendor Legal
Architecture Management Technology Management Management

Research & Business Strategy Governance Marketing Continuous
Development Operations Improvement

Portfolio Product Program
Management Management Management
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Disciplined Security Data Release Support IT Operations
Agile Delivery Management  Management
(DAD)

Value Stream
Disciplined DevOps
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Teams Way of Working

Principles Promises Guidelines :
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TACTICAL SCALING

Team Size

Domain
Complexity

Rapidly Evolving
Very Complex
Complex

Straightforward

New Stand-alone
New Integrated /

Legagg Informal

Multi-environment Legacy ,
— Internal Oversight

External Standards
Regulatory Oversight

Existential

Compliance

/

/ Global

/ Same Time Zone
¢ 10 / Same Building

Colocated

Startup

Single Organization

Available Paid Partners

Now Coalition Partners

Available Soon Organizational

Distribution
Easy to Acquire

Difficult to Acquire
Skill Availability
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GEOGRAPHIC SKILL DOMAIN
DISTRIBUTION AVAILABILITY COMPLEXITY

Explore Form Team Explore Explore
Scope Scope Scope

Grow Team
Identify Members Identify Address

Architecture Architecture Changing
Strategy Strategy Stakeholder

Coordinate Needs
o Accelerate
Activities

Value Accelerate
Delivery Value
Delivery

Coordinate

Activities Coordinate
Activities
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MAIS PLUS CONCRETEMENT?
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